WeConnect

Millennium Month
30 day challenge
Day 1

Day 2

Day 3

Check computers and
printers are working.

Check everyone has a
smartcard and it is still
working.

Day 6

Day 7

Day 8

Identify what you will
need to allow you to
develop confidence and
use the system
effectively.

Check that the allergies
for every patient in your
clinical area are
documented
on the system.

Do you know your business
continuity plans? Mentor
someone today to familiarise
them, or receive mentoring
yourself if you’re
not sure.

Day 11

Day 12

Day 13

Abandon the bundle and
devise plans of care for
one of your patients.

Find out how to safely
keep your devices clean.

Post useful tips on your
WeConnect board.

Day 16

Day 17

Day 18

Day 4

Day 5

Demonstration of how
Identify key sources of
Identify something you
the computer can be used help and support - set up don’t know, and will stop
as an aid not a barrier.
WeConnect board
you using the system
effectively.

Get a selfie with a member of
Ensure that the locations
Identify the digital
of your WOWs are
champions in your clinical the Executive Team discussing
the WeConnect project with
identified.
area.
staff.

Day 9

Day 10

Using a patient you have just Talk to a colleague about what
completed paperwork for, take you found out yesterday, and
a few minutes to see if you can
any solutions to challenges
replicate what you have done
encountered.
on the electronic
system.

Day 14

Day 15

Learn how patient lists
Celebrate success in your
area so far by tweeting are produced for patients
to who you are delivering
with #BHWeConnect.
care on a shift.

Day 19

Day 20

When the patients are asleep, redo
a couple of observations or events
from your shift. Identify how you
as a night worker can be better
prepared for the
rollout of the system.

A patient is suspected
of having sepsis. How
would you manage this
on the system?

Day 21

Day 22

Day 23

Day 24

Day 25

What will a successful
transition to the electronic
system look like for your team?
Capture your thoughts on the
WeConnect board.

Record the previous
medical history of a
couple of patients on the
electronic
system.

Practice an initial
assessment.

Record Waterlow scores
for your patients.

Record MUST scores for
your patients.

Day 26

Day 27

Day 28

Day 29

Day 30

Make sure you know
what you will do if
temporary access is
needed.

Meet as a team for tea and
cake, and identify what has
gone well, and anything that
is still needed for successful
implentation.

Practice the discharge or Check the health of all the
Check that everyone
transfer of a patient.
equipment you will need
in your team has had a
for the electronic system chance to ‘play’ with the
to work
system.
effectively.

Positive feedback

Challenges

Strategies for overcoming challenges

Other feedback

